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Conviction Ambition Execution Value Proof

Turning sustainability into long-term real estate value
Executive Summary

We embed sustainability into real estate decisions to manage sustainability risk and create 

long-term value

• Value-driven ESG strategy, fully embedded in real estate investment and asset management

• Clear focus on climate mitigation and adaptation, community wellbeing and transparency

• Clear portfolio decarbonisation pathway, measurable climate commitments

• Strong execution capabilities through tools and partnerships

• ESG actions delivering tangible financial benefits
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Sustainability as a driver of real estate value creation
Our Conviction

• ESG is a strategic lever for 

performance and resilience

• We are value-driven, focused 

on sustainability risk 

management and upside 

value creation

• Our ESG strategy has a clear 

focus on climate mitigation 

and adaptation, community 

wellbeing, and transparency

• We embed sustainability in 

investment and asset 

management decisions

Picture source: Timeout, Shutterstock

Conviction Ambition Execution Value Proof

https://www.swisslife-am.com/en/home/funds-invest/responsible-investment/real-estate.html
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Accelerate decarbonisation and climate resilience
Our Ambition

Clear roadmap 

-20% carbon intensity reduction on 
proprietary portfolio (2019 to 2030)

Product-level commitments

Implementation speed

Advanced tools to support decisions, 
scale action deployment, monitor 
progress & impact

Integrated approach

Decarbonisation combined with 
resilience to climate physical risks, 
biodiversity, tenant wellbeing

Conviction Ambition Execution Value Proof
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Sustainability integrated into the Asset Life Cycle
Execution: how we deliver

Acquisition

Asset 
Management

&

Operation

Improvement
CAPEX

ESG integrated into 

business planning

Transition risk and upside 

scenarios. Impact on 

revenues, exit value, IRR 

ESG

Industrial partnerships (Equans) 

& contractual innovation:

energy performance contracts,

energy-as-a-service, financing

On-site technology: 

smart meters, energy 

management systems, 

PV, geothermal, heat 

pumps, district heating

Real Estate Decarbonisation 

Dashboard (REDD): historical 

data, planned pathways, 

project tracking

ESG Assessment in due diligence

Contribution to product objectives

Conviction Ambition Execution Value Proof
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Translating ESG into financial outcomes
Value: what it means for our clients

Income 

Optimised rent level, increased 
liquidity, reduced vacancy, 

reduced risk on asset operation, 
revenue from on-site renewables 

Financing 

Easier access to credit, green or 
sustainability-linked loans with 

lower margins 

Costs

Reduction of costs related to 
operations, energy, rent 

reductions, physical damages

Financial return

value protection or creation

Our portfolio managers 

lead open discussions 

with our clients about 

• The cost of ESG 

investments 

• Short-term financial results 

vs. mid- and long-term 

value protection or creation

• Optimised scenarios for 

assets and portfolios we 

manage

Conviction Ambition Execution Value Proof
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Concrete examples where ESG actions deliver measurable 

financial outcome 
Proof points 

Project Sustainability actions Financial benefits

European commercial 

portfolio 220,000 m²

EUR 25m decarbonisation 

action plan related to a 27% 

carbon intensity reduction

Reduced transition risk 

(revenue, exit cap rate)

E.g.: Tenant retention on 

Amsterdam office asset

German residential 

portfolio 700,000 m²

Commitment to a EUR 300m 

energy renovation programme 

targeting EPC A/B for all 

assets

Strategy for a 5% rent 

increase p.a. with renovation 

vs. 3% without.

16 years return on investment 

French hotel portfolio 

46,000 m²

Decarbonisation programme 

allowing for a 22% carbon 

intensity reduction, and all 

assets CRREM-aligned

Sustainability-linked-loan 

margin around 10 bps lower 

than traditional one

Margin reduced by further 5 

bps if commitments respected 

Also see our content hub

Conviction Ambition Execution Value Proof

https://www.swisslife-am.com/en/home/hub/2025/q3/sustainable-real-estate-green-buildings.html
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Asset management, 

energy refurbishment

and upgrading of 12.000 

residential units in 

German Cities

1

2

4

6

3

5

Property inspection and inventory assessment

Involvement of partner network for detailed planning

Execution proposal – Time/Cost/Quality

Software-supported delivery (Immopac, Salesforce, 

Planradar, Cosuno)

Project management and implementation steering

Project finish / handover to Property Management

Prepare business plan based on prior results – plan 

measures at property level with timeline.

7

Value 

preservation

of a 2bn 

residential

portfolio

a

b

cDecarbonization analysis at 

building level to identify energy 

status

Development of a tailored measures

toolkit from technical and commercial

perspectives

Development of decarbonization strategy at 

portfolio level. Handover and implementation 

according to business plan at asset management 

level

Case Study Germany: Decarbonisation Mandate of German 

Residential portfolio 
Proof points 

Conviction Ambition Execution Value Proof

ESG & Decarbonisation Planning

(Climatch)

Active Asset Management 

incl. Decarb Implementation (Climatch)
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Swiss Life Asset Managers Luxembourg

Your contacts

Farkhondeh

Demirci
Sales Director

Institutional Clients

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 69 24003 1441

farkhondeh.demirci@swisslife-am.com

Jörg Senftleben
Sales Director

Institutional Clients

Clever Str. 36

50668 Köln

Deutschland

T: +49 221 39900 483 

joerg.senftleben@swisslife-am.com

Mehtap Sahin
Sales Director

Institutional Clients

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 +49 69 97908153

mehtap.sahin@swisslife-am.com

Verena Pickhardt
Head Sales & Marketing

Geschäftsführung

Swiss Life Asset Managers 

Deutschland GmbH und 

Leitung Swiss Life Asset 

Managers Luxembourg, 

Niederlassung Deutschland

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 69 97908 118

verena.pickhardt@swisslife-am.com

Erik Lavagno
Client Relationship Manager

Institutional Clients & 

Pension Solutions

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 69 24003 1433

erik.lavagno@swisslife-am.com

Jörg Jaksche
Sales Director

Institutional Sales

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 69 24003 1442

joerg.jaksche@swisslife-am.com

Christine

Holzheu
Head Client Relationship 

Institutional Sales

Darmstädter Landstraße 125

60598 Frankfurt am Main

Deutschland

T: +49 69 240031447

christine.holzheu@swisslife-am.com
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Disclaimer (1/4)

This document has been prepared by a legal entity of Swiss Life Asset Managers Division (hereinafter “Swiss Life Asset Managers”). 

This document is intended for marketing and information purposes only and provides information regarding ESG aspects, including but not limited to ESG ratings, ESG 

scores, carbon metrics and controversy exposure (hereinafter referred to as “ESG Aspects”).  

This document has not been filed with, nor approved by, any regulatory authority of any jurisdiction. No regulatory authority has confirmed either the accuracy or the 

adequacy of the information contained in this document. Each addressee of this document shall request any internal and/or external necessary advice, including from 

any financial, legal, tax or accounting advisor, or any other specialist, in order to check that any potential investment complies with its objectives and legal, tax, financial, 

accounting or other constraints and in order to obtain an independent valuation.

This document does not constitute any offer to issue or sell, or any solicitation of any offer to (i) subscribe or purchase shares, units or other financial interests in 

investments or (ii) provide any investment services. This document is communicated to each recipient for information purposes only and does not constitute a personal 

investment recommendation.  

In addition, the information contained in this document does not constitute any investment advice, investment brokerage, investment recommendation or solicitation to 

acquire or sell investment units but is intended merely as a brief summary of the main features of the investment funds. This document does not necessarily deal with 

every important topic or cover every aspect of the topics with which it deals. It has been prepared without regard to the individual financial and other circumstances of 

persons who receive it. No guarantee is provided for the suitability and appropriateness of the investment funds presented herein nor for the economic and fiscal 

consequences of an investment in said investment funds and for its future performance.  

Investors are advised to seek independent advice before making any investment decision.  

Neither Swiss Life, nor any entity of Swiss Life Group, nor any of its directors, employees, agents and/or shareholders, shall be liable for any financial loss or any 

decision taken on the basis of the information contained in this document.  

Swiss Life has taken all reasonable care to ensure that the facts stated in this document are true and accurate in all material respects and that there are no other 

material facts the omission of which would make misleading any statement in this document. Certain of the information contained in this document has been obtained 

from published sources prepared by other parties. Certain content of this document may have been created with the support of third-party artificial intelligence tools. 
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Disclaimer (2/4)

Neither Swiss Life, nor any entity of Swiss Life Group, nor any other person (including any of the directors of the mentioned entities, its employees, agents and/or 

shareholders) assumes any responsibility for the accuracy or completeness of such information. No representation, warranty or undertaking, express or implied, is made 

to the recipients of this document as to or in relation to the accuracy or completeness or otherwise of this document or as to the reasonableness of any assumption 

contained in this document. 

In considering the prior performance contained herein, each addressee should bear in mind that returns from and the value of fund units may decrease or increase and 

the total loss of the capital invested in the units cannot be excluded. Historical performance is not a sufficient basis for making forecast regarding future performance or 

price trends. Past performance is no indicator of current or future performance. In no way does this constitute a guarantee of future performance or capital. The 

performance takes account of all the commissions and costs incurred at fund level (e.g. management fee). The performance does not include the costs incurred at 

customer level (issue and redemption costs and commissions, custody fees, etc.). 

Information containing any historical information, data or analysis regarding future development of ESG Aspects should not be taken as an indication or guarantee of any 

future developments, analysis, forecast or prediction. Past information about ESG Aspects does not guarantee future results or future development of any ESG Aspects. 

In no way does this constitute a guarantee of further positive development of ESG Aspects. 

This document may contain “forward-looking statements”, which express our assessment and expectations at a given point in time. However, various risks, uncertainties 

and other influencing factors can cause the actual developments and results to differ significantly from our expectations. 

This document is intended exclusively for "Professional Client" investors in conformity with the Annex II to directive 2014/65/EU of 15 May 2014 (“MiFID”), as transposed 

into national laws. In conformity with the MiFID, as an institutional client you may be categorized as a "professional client". This document is not intended for "non-

professional clients", for the general public, for non-professional individuals or for institutional clients who have opted for this category in conformity with the MiFID, or 

within the meaning of any local regulation. 

Any addressee of this presentation may request clarification and/or further information by contacting mailto:your contact points mentioned below. 
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Disclaimer (3/4)

For investors domiciled in Germany 

Detailed information on the funds is provided in the documents which serve as the legal basis for a potential investment. They are available free of charge from Swiss 

Life Asset Mangers Luxembourg, Niederlassung Deutschland, Darmstädter Landstraße 125; 60598 Frankfurt am Main, Germany.  

Customer Service: mailto:investor-services@swisslife-am.com. 

For investors domiciled in France  

Detailed information on the funds is provided in the documents which serve as the legal basis for a potential investment. They can be obtained free of charge in 

electronic or print format from Swiss Life Asset Managers France, 153, rue Saint Honoré, 75001 Paris, France. Customer Service: mailto:service.client-

securities@swisslife-am.com. 

For investors domiciled in Italy 

Detailed information on the funds is provided in the documents which serve as the legal basis for a potential investment. They can be obtained free of charge in 

electronic or print format from Swiss Life Asset Managers Luxembourg Société Anonyme, Via San Prospero 1, Milan, Italy. Customer Service: mailto:service.client-

securities@swisslife-am.com. 

For investors domiciled in Luxemburg and other EU/EEA countries 

Detailed information on the funds is provided in the documents which serve as the legal basis for a potential investment. They can be obtained free of charge in 

electronic or print format from Swiss Life Asset Managers Luxembourg – 4a, rue Albert Borschette – L-1246 Luxembourg – Grand Duchy of Luxembourg –Tel:+352 267 

585 0 – Mail: mailto:investor-services@swisslife-am.com.   

Contact Nordics: Swiss Life Asset Managers Transactions AS, Haakon VIIs gt 1, P.O. Box 1207 Vika, 0110 Oslo – Mail: slamno-info@swisslife-am.com 
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Disclaimer (4/4)

For investors domiciled in the United Kingdom 

This document is intended exclusively at persons (a) who have professional experience in matters relating to investments fall ing within article 19 of the Financial 

Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "FPO") or article 14 of the Financial Services and Markets Act 2000 (Promotion of 

Collective Investment Schemes) (Exemptions) Order 2001 ("PCIS"), (b) falling within article 49 of the FPO or article 22 of PCIS, (c) to whom the funds’ documentation 

may otherwise be directed without contravention of section 21 or section 238 of the Financial Services and Markets Act 2000 ("FSMA") or (d) to whom it may otherwise 

lawfully be distributed in accordance with the FPO or PCIS ("Relevant Persons").  

By accepting this document, the Recipient warrants and represents that it is a Relevant Person. This document is only directed at, or available to, Relevant Persons and 

must not be acted on or relied on by persons who are not Relevant Persons. No information in this document should be considered as advice or a recommendation to 

investors or potential investors to hold, purchase, sell or otherwise deal in any security or other financial product or instrument. If you have any doubts about the contents 

of this document, you should seek independent professional advice.  

Swiss Life Asset Manager Luxembourg is not authorised or recognised by the Financial Conduct Authority and investors will not have the benefit of the Financial 

Services Compensation Scheme or other protections afforded of the United Kingdom regulatory system 

For investors domiciled outside the EEA:  

For investors domiciled in Switzerland 

This document is intended to be exclusively reserved to Qualified Investors according to the Swiss collective investment schemes act (CISA). Detailed information on the 

funds is provided in the documents which serve as the legal basis for a potential investment (such as sales prospectus, fund contract or articles of association and the 

investment regulations and latest annual/semi-annual reports). They can be obtained free of charge in electronic or print format from the representative in Switzerland: 

Swiss Life Asset Management Ltd, General-Guisan-Quai 40, 8002 Zurich. Paying Agent is UBS Switzerland AG, Bahnhofstrasse 45, 8001 Zurich. The funds mentioned 

in this document are domiciled in the Grand Duchy of Luxembourg. Customer Service: mailto:info@swisslife-am.com 



We enable people to lead

a financially self-determined life.
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